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2021.0319 ACEC/WSDOT PD Meeting 
Thursday, March 18, 2021 
8:43 AM 
  
ATTENDEES 

• Lisa Reid/SCJ Alliance Co-Chair 
• Mike Fleming/WSDOT  
• Kevin Miller/WSDOT Co-Chair  
• Suryata Halim/RHC Engineering 
• Steve Olling/Parametrix 
• Chuck Meade/WSDOT 
• Chad Hancock/WSDOT 
• Ben Hoppe/JUB Engineers 
• Brian White/WSDOT 
• John Donahue/WSDOT 
• Daniel Babuca/WSP 
• Manuel Feliberti/DEA 
• Don Sims/HNTB 
• Heather Weeks/Jacobs 
• Jeff Lavinder/Parsons 

Guests 

• Van Collins/ACEC President/CEO 
• Steve Larson/SDOT 
• Amir Rasaie/WSDOT NWR  (for Cathy) 

Not in Attendance 

• Alec Williamson/WSDOT 
• Larry Larson/WSDOT 
• Chris Keifenheim/WSDOT 
• Cesar Mayor/WSDOT 

  

NOTES 

3 New ACEC Members 

• Don Sims/HNTB 
• Heather Weeks/Jacobs 
• Jeff Lavinder/Parsons 

Guests from SDOT-ACEC Committee 

• Lisa Reid 
• Steve Larson/SDOT 
• Van Collins/ACEC President/CEO 

Staff Updates 
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• Executive Team Positions  
• Keith Metcalf retired, Amy Scarton appointed Deputy Secretary to replace him. 
• Patty Rubstello appointed to backfill Amy 
• Julie Meredith Urban Programs and MEGA Programs 

• HQ Trainer 
• Aaron Knighton left to ODOT, extended an offer which was accepted. 

• Safe Start 
• Roadmap for Recovery - Transition back into the workplace. After July 1, start to segue portions of 

the workforce back in waves, 1st wave ~ 25% of workforce (masks + 6' social distancing), 2nd wave 
~ 50% workforce (same social distancing), 3rd wave back to 100% staffing levels (undetermined at 
this point). 

• Space Planning -  
• Expect teleworking to be a greater part of the workforce. Conversations about consolidating 

work spaces if don't need a space for everyone. Do they look at model where share 
workspaces, need less raw SF and may consolidate. 

• HQ + ELG could consolidate to one location for example.  
• Transitioned over time.  

Regions 

1. Chuck - OLR 

• New PE Tom Slimak in Fife promotion in place of Gaius Sanoy (new OLR PM) 
• Tacoma PE Justin ? (previously APE in Fife) 
• Created new position Fish Passage/Tribal Coordinator Cade Roller. 
• Working on GEC contract to help augment staff in OLR design team groups. Published on 

Consultant Services look -ahead website. Reach out to Chuck if you have questions. 
2. Amir - NWR 

• Major remodeling of Dayton building, not occupied for last year. Slowly starting to return 
(end June). Teleworking big part of how do business. 

• Dave McCormick - ARA for maintenance retiring at end of June. Morgan D will replace? 
• Cathy George retired, not backfilled 
• Adam Emerson new PE, leading DBB office (FP, preservation, safety) 
• Norene Pen move to traffic office. 
• GEC - HNTB utilizing for FP and staff augmentation. Lots of work, reach out to HNTB team. 

3. Brian White -  

• Bill Preston left LP, Randy Giles will assume his position 
• Robert Fleming will backfill Randy 
• Need ADE for Bob Hooker's design office 
• E2 hires authorized 
• Interviewing interns 

4. Chad Hancock - SWR 

• New acquisition supervisor ROW Joellen Solias 
• Lots of E2/E3 hires 
• 8 new interns this summer 

  



WSDOT-ACED Page 3 
 

5. Don Sims - HNTB 

• Jim Thompson Retiring in May - office leader, regional leader 
  

6. Suraya Halim - SR 520  

• 520/I-5 project going into construction this summer and will be looking for multiple positions incl 
PE level 

• Jeff Minor and Mark Russell (pavement engineers) are retiring soon at WSDOT 
  
Design Policy Updates 
John Donahue - key time during policy development for reviews. Publish in September. Going over early 
reviews next week - let John know if you want to join the calls.  

Summary of 2021 topics 
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Update on WSDOT/ACEC Executive Team Meeting 

• Annual Meeting June 16, 2021 
• Two breakout Sessions 
• Let Lisa know if you want more specific information 
• Legislative Session & Revenue Forecast 

  
Focus Area Review/Discussion 
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• Measuring Quality: Quality Group Led by Mark Gable, will invite to the next meeting. 
• Best Practices for Remote and Virtual Delivery - how do we want to approach this as a group? 

What is working for you and your agency? How can we capitalize on that and where should we 
take this? 
• BlueBeam 

• Manuel - noticed at DEA using BlueBeam REVU to do reviews and is a tool that is 
powerful and easy to use. Noticed that he still catches conflicts better with the plans 
in front of him. 

• Jeff said they're using on the Federal Way Link Extension - still like old school. 
• Daniel - using more on 167, had crash course 
• Brain White - using since C-19 pandemic, matter of getting enough licenses 
• Lisa - Seal and Sign document 
• Chuck - using in some offices, making QA/QC more efficient 
• Chad - haven't been and will look into it 
• Amir - transitioning to BlueBeam 

• Electronic Signatures 
• Brian - electronic signature transition is quickly helping. 
• Kevin - electronic signatures is expediting approvals quickly. File size issues with 

applying digital signatures. Apply image of signature over them and then certifying the 
document is working better with big plan sets. 

• Suraya - definite learning curve but useful tool 
• For our team - white paper of best practices 

• Suryata - 520 Design Team -  The logistics of coordination. Working with lots of 
introverts, big learning curve for team to coordinate with calls and video calls has 
been important and challenging. 

  
Legislative Session and Revenue Forecast 

• Multiple versions of a new funding package are being contemplated. Currently assuming no new 
revenue package and operating under the current Governor's budget. 

• The new revenue forecast as of 3/22 (post 3/19 ACEC meeting, earlier indications were more 
positive for transportation), is actually less than projected from the November forecast. This 
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means that revenue recovery will likely be longer than previously projected. There are 
indications of a recovery trend, primarily with vehicular volumes. Volumes steadily increasing - 
we're at about 94% of 2019 highway volumes. However, ferries, Amtrak are lower, but steadily 
increasing. Toll corridors lagging significantly. WSF at about 66%. Transit 50% ridership is slow to 
increase. Amtrak at 13%. SeaTac 73%. 

• Van 
• Legislature is getting ready to break loose, current revenue budgets due out early next 

week. Will know what house and senate chairs are looking at. 
• Another bills to watch: Low carbon fuel standard bill - relates to fuel cost; cap and vest 

S5126 with proposed substitute bill coming that may have a link to transportation in the 
enforcement section, not enforceable until new transportation revenue is in place ($500m 
per year or biennium).  

• Is there momentum and willingness to find votes to put a funding package together 
• ACEC - if partisan only packages move forward - what will that do to future cooperation? 

Hoping to see a non-partisan approach to solidify future years.  
•   

  
  

  


